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Besides audit, tax and forensic accounting services, Smart Devine 
provides a concentration of business advisory services designed to help 
companies manage risk, meet financial reporting obligations and improve 
workflow and operations. Our experts have helped numerous organizations 
across many industries comply with complex financial regulations and 
improve the efficiency of their operations.

Financial Advisory
• CFO Outsourcing Services
• Accounting & Finance Process Improvements
• Corporate Governance & Regulatory Compliance
• Enterprise Risk Management
• Financial Planning & Budgeting
• Internal Audit Planning & Reporting
• Profit & Cash Flow Improvement
• Sarbanes Oxley Compliance

Management Consulting Services
• COO/CAO Outsourcing Services
• Management Reporting Design & Optimization
• Key Performance Indicator (KPI) Design & Analysis
• Strategic Sourcing & Spend Management
• Contract Compliance Assessments
• Order to Cash Process Optimization
• Human Capital Management Effectiveness

Technology Consulting Services
• CIO/CTO Outsourcing Services
• Program Management Office Services
• Software Selection Services
• Application Assessment & Optimization Services
• IT Governance Design & Optimization
• IT Environment Risk Assessments
• IT Environment Optimization Services

Key issues to think about
•  Is your accounting and finance workflow as efficient and effective 

as possible?
• Are you proactive about managing risk?
• Have you had any late filings or material weaknesses?
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Additional 
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Accounting and Audit
Tax 
Forensic and Litigation  
   Services
Insurance Advisory
   Services 

We help 
companies 
to manage 
risk, improve 
productivity 
and grow.
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Why Smart Devine
• Improve Workflow/Throughput
• Better use of Technology
• Reduce Operating Costs
• Improve the Bottom Line
• Increase Your Competitive Advantage
• Meet reporting obligations on time
•  Provide accurate and timely financial information for improved decision making

Business Advisory

Smart Devine provides a full range of accounting, advisory, tax and investigative forensic and litigation services 
to organizations across a variety of industries.

For more information about our services call 267-670-7300 or visit our website at smartdevine.com.




